1. In pairs, develop a Network Diagram with the provided information
■Use the Critical Path Method to determine the critical path of the project
■Identify each activity, the duration, ES, EF, LS, LF, TF and FF
■Highlight the critical path on the diagram and identify the total duration of the project
	Task
	Predecessor(s)
	Duration (days)

	A
	-
	1

	B
	A
	3

	C
	B
	10

	D
	C
	6

	E
	C
	8

	F
	E
	12

	G
	E,F
	4

	H
	D,G
	7



